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FOCUS AREA UPDATES
• PBL

• Training for all staff  during 2021/22 school year

• PBL Curriculum Development during 2021/22 school year

• Classroom Environments

• STEAM Integration

• Makerspace Areas in all buildings – Need to find funding source

• Self-advocacy and Student Ownership

• Morning Meeting Training (SEL Development)

• Alternative Assessments, such as Rubrics

• Goal Setting/Tracking Progress by Students

• Daily Advisory Period at MS/HS - weekly SEL lessons



FOCUS AREA 
UPDATES 
CONT'D

• Community Based-Student Led Service Projects

• Career Pathway Development, Exploration and 
Experiences

• Parent Meetings and Sharing Information at Board 
Meetings (Beginning Feb. 2021)

• Implementation for 2021/22 School Year

• Partnerships with Businesses

• Create Places for Work-based Learning, 
Internships, and Observations (Currently working 
on as you will see by tonight's presentation)

• Mastery of  Grade Level Touchstones

• Graduate Portraiture

• Began the work on Feb. 2nd at Wadsworth

• Graduation/Promotion and Grade Level 
Retention



FOCUS AREA UPDATES CONT'D

• Instruction – Differentiated and Personalized

• Resources Development

• Training

• Ownership

• Collaboration with peers

• Co-teaching (Inclusion)

• SEL

• Diversity Training

• Equity Audit

• Policy on Diversity

• Working with Lake Co. Superintendents on a combined effort and focus 
within our county, such as Marion County in Indianapolis



GPS IS FOCUSED AND READY TO CONTINUE ON OUR JOURNEY!



NEXT STEPS:

Teacher Residency Program with PNW

Career Development and Exploration Work by MS/HS

Goals within Strategic Plan – Teacher Advisory Group

Finances

Commitment to "What Is Best for Students" - Education 
Reimagined



WHAT HAS THE PANDEMIC TAUGHT US?

Ensure the 
continuity of  
academic learning 
for students

01
Ensure the well-
being of  our staff, 
students, and their 
families

02
Support students 
who lack skills for 
independent study 
during the crisis

03
Provide professional 
support and 
development to our 
teachers

04
Define new 
curricular priorities 
during the crisis

05
Ensure 
continuity/integrity 
of  the assessment of  
student learning

06



IT IS GOING TO BE A 
CHALLENGE TO 
ADDRESS WHAT 
THE PANDEMIC HAS 
TAUGHT US, BUT 
WE CAN DO THIS!



GRIFFITH PUBLIC 
SCHOOLS IS READY 
TO GROW!

The hybrid/deep learning model combines the best 
of  in-school and remote learning, with digital 

engagement. It is more than a quick fix. It is a way 

to enhance and accelerate learning by providing 

student centered approaches to meet diverse learners 

needs.

This will require innovation to plan for this change 

and agility to respond to what the pandemic has 

taught us. Health and safety, well-being, quality 

learning, equity, technology, and capacity will all 
become priority issues. 



IMPORTANT LEARNINGS
• Acknowledgement that well-being was a critical pre-condition for 

learning.

• Technology shifted from being a vehicle for delivery/transmission to a 
mechanism for collaboration, social connectedness and culture building.

• Self-regulation and learning to learn were key determinants of  student 
motivation, engagement and success.

• Students who found themselves with more choice and voice exceeded 
expectations finding ways to help themselves and collaborate with others.

• Collaboration among teachers and leaders emerged because the focus is 
clear.

• In the absence of  high stakes testing, systems relied on teacher and leader 
professional judgements.



WHAT IS HYBRID/DEEP LEARNING?

• If  we want cultures of  learning that cultivate energy, creativity, curiosity, imagination, and 
innovation, then we need to create learning spaces where students feel safe in taking risks. 

• It's about putting a new lens of  depth over many of  the effective pedagogies that remain essential for 

Deep Learning. It is also about eliminating the outdated, ineffective ones.

• Today's learning is about the teacher taking on the role of  activator, while enabling students to have 

choice in and take responsibility for their learning. 

• What is needed now is a model that integrates the best of  remote-learning and school-situated 

learning. Learning must embrace digital to amplify, accelerate and connect learners and learning, 
while intentionally focusing on global and competencies as well as academic standards.



TRADITIONAL VERSUS DEEP/HYBRID LEARNING

TRADITIONAL:

• Teacher driven

• Transmits existing knowledge

• Compliance oriented

• Student is receiver of  knowledge

• Learning is impersonal

• Student agency is unclear

• Technology used for transmission and consumption

DEEP/HYBRID LEARNING:

• Student led – Teacher framed

• Connects students to real-world, authentic problem solving

• Builds new relationships between and among learners, teachers, 
families, and community

• Student is an inquirer and builds knowledge

• Learning connects meaningfully to student interest and voice

• Deepens human desire to connect with others to do good

• Technology as a connector and amplifier



HYBRID/DEEP LEARNING

• Hybrid/Deep Learning builds on the successes of  flipped, blended, remote, distance, and 
online learning to intentionally create learner-centered experiences that are profoundly 
personalized, relevant and engaging.

• Online – Facilitated by use of  technology only

• Distance – Virtual learning as we do today

• Blended - "Blend" of  face-to-face and digital experiences usually delivered as part of  a physical 
classroom experience

• Flipped – Inverts the traditional method of  the teacher leading learning, instead handing 
responsibility over to the student. Students receive and engage with material prior to the classroom 
learning through videos/tutorials delivered online,



SIX GLOBAL 
COMPETENCIES 
OF 
DEEP/HYBRID 
LEARNER

•Character

•Citizenship

•Collaboration

•Communication

•Creativity

•Critical thinking



DEEP/HYBRID 
LEARNING DESIGN 
ELEMENTS

• Learning Partnerships
• Voice and Choice

• Student Agency

• Learning Environments
• Physical

• SEL

• Positive Climate for learning

• Authentic, real world and virtual elements

• Leveraging Digital

• Accelerate Deep Learning

• More than automation or consumption

• Pedagogical Practices

• Who is "in charge" of the learning?

• Intentional learning

• Variety of assessment strategies and opportunities



ELEVATE THE IMPACT OF TECHNOLOGY

Old content on a new platform is still old content.

Using old pedagogies with new technologies did not necessarily enable 
powerful learning.

Only when aligned with the 4 elements can GPS move digital forward 
to an indispensable impact on learning.

Changing practices requires a re-culturing for students, teachers, 
families, and community.

Deep Learning takes our best selves to allow ALL learners to access, 
understand, create, co-create, and refine new knowledge.



MOVING FORWARD...

• What does quality learning look like in the hybrid/deep learning environment?

• Technology will be prominent.

• There will be a sense of  purpose for Deep Learning.

• Learners will be drawn to the global competencies, such as the 6 C's.

• Learning will become ubiquitous – any place any time. Learning will happen at school, at home, in 

the community, and beyond.

• There will be a mix of individual, small group, and whole group engagement.

• Student-led activities, expert engagement, and a blend of  real-life and online learning will concur.

• Assessment of  learning will change in terms of  grading, commentary, and feedback.



MOVING 
FORWARD 
CONT'D

The pandemic has made us realize that the old model of  
learning is failing, and status quo does not work. 

There is a dire need for improvement in our learning system at 
GPS. 

A viable alternative model for learning is in the making, as we 
will begin to focus and implement Deep Learning into our 
everyday lessons.

GPS is willing to work towards improvement. We are partners 
in this journey!

The Pandemic has upended how we educate students in a way 
that opens up possibilities for transforming learning at GPS!

It is crucial we act now!



EDUCATION REIMAGINED: THE 
FUTURE OF LEARNING AT GPS

Before we can harness the power of  technology to improve 
deep/hybrid learning, we need to first understand how learning 
works – and that means reversing mistaken assumptions that 
have been entrenched into education and GPS for years. 

We need to be open to rethinking and creating a powerful future
for our Panthers that meets everyone's needs now and for the 
future.



WHERE DO WE GO FROM 
HERE?

Need to realize that this is going to be a journey! We will 

need to work together as a team. We are here to support each 

other along the way. There is a SHARED PURPOSE!


